CIVIL AVIATION CASE STUDY 37
BAINES SIMMONS Technical Consulting

SAFETY SERVICES

Safety Management — Airworthiness Management

FULL CONTINUING AIRWORTHINESS TRAINING
PROGRAMME — POST HOLDERS & SNR MANAGERS

ROYAL FLIGHT OF OMAN - SPECIALIST VVIP TRANSPORT \i/
b OMAN ROYAL FLIGHT

The client required management and leadership development
training together with practical regulations and safety
management solutions that would generate maximum safety and
business advantages.

CLIENT PROFILE

Royal Flight of Oman is a specialist VVIP transport carrier and needed
to ensure that best practices were adopted by its managers and its
team. Success was set to be measured in terms of aircraft availability,
so the efficacy of the maintenance undertaken had a significant role
to play in ensuring the organisation met its primary objective.

THE CHALLENGE

Baines Simmons was invited to develop and deliver a custom-
built programme that provided management with a practical
understanding of their regulatory responsibilities. Its scope
needed to involve:

* The entire Airworthiness management needed to work as
an effective and cohesive team.

* Developing and delivering a management training package
that delivered competencies to undertake their airworthiness
management duties.

* Developing and delivering a programme with up-to-date technical,
regulatory, Human Factors and safety management training.
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High impact coaching support involving leadership values
and competencies, manager communication, motivation, time
management, goal setting and effective delegation.

* Technical leadership competencies for EASA regulations.

THE SOLUTION

After extensive consultation a bespoke package was developed and
presented to the client for approval. Subsequently, the competence
development package was delivered by a team of expert Baines
Simmons Training Consultants.

* A 10-day intensive training programme was designed beginning
with a two-day session in personal effectiveness for leadership.
The programme took delegates through communication methods,
effective time management, coaching skills, team dynamics and a
range of other management techniques.

* The bespoke design of highly interactive modules enabled the
delegates to take away proactive and practical ‘tools for more
effective management'.

* The customised and comprehensive range of course
modules consisted of:

* Human Factors in Aircraft Maintenance
* Maintenance and Airworthiness responsibilities overview

* Supply Chain Logistics - their regulations, and
Goods Inwards Inspection

* Maintenance Programmes Overview
* A Manager's Overview of Effective Quality Assurance Systems

* The Practical Application of EASA Part 145 and EASA Part M

éé

Excellent - made the programme
very exciting by relating the study
to real life examples.

The trainer was very
knowledgeable - expert in the
field, with a very exciting and
interesting style.

| would recommend that we
do this kind of course every
two years.

The handout material was
excellent — easy to use and
interactive.

Course contents were very
good and informative.

Delegate feedback
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THE OUTCOME

The programme achieved a demonstrable increase in management
competence across the regulatory field to manage Airworthiness
more effectively.

Baines Simmons was engaged to conduct a follow-on programme
in the country to middle managers and technical specialists.

SUMMARY OF BAINES SIMMONS SERVICES UTILISED

Training courses
+ Human Factors in Aircraft Maintenance

+ Maintenance and Airworthiness responsibilities overview

+ Supply Chain Logistics their regulations, and goods
inwards inspection

+ Maintenance Programmes Overview

+ A Managers Overview of Effective Quality
Assurance Systems

+ The Practical Application of EASA Part 145 and EASA Part M
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